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Facts & Figures

AlLeading worldwide formulator,
manufacturer and marketer of
adhesives, sealants and other specialty
chemical products

A 127 years of know-how and experience
A 4,000 team members worldwide

A Direct presence in 42 countries and
reaches customers in over 100

A Net revenue of $2 billion in 2013 (44%
from North America, 36% from Europe,
8% from Latin America and 12% from
Asia Pacific)
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AHB. Ful | er 0 sustemer cemtrécgepmmitting with
differentiation and innovation to deliver value-added
products and services.

A The company is focused on profitable long-term growth,
both organic and via strategic acquisitions, always Winning
the Right Way through ethics and employee engagement.



H.B. Fuller Around the World
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Global Locations

O H.B. Fuller Sales
@ H.B. Fuller Manufacturing



Our Journey
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http://youtu.be/zWkPVXauQuw
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Services Center
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Why Portugal and Mindelo?

A Strategic location, globally accessible i
airports, routes, transport offer

Geography

_ A Attractive market of professional profiles in
Market Studies terms of economic, financial, technological,
chemical and language proficiency

A Lower salaries compared to other European

Cost Efficiencies countries, flexibility labour law.




Shared Services
Since 2012 Customer Services and Finance in Portugal

P 8 Customer Service locations closed
and consolidated finance by 2014

P Languages required in Mindelo:
German, French, Spanish, Italian,
English and various East European

P Headcount reduction from 182 to 137;
majority of reductions linked to site
closures

P Recruitment in Mindelo extremely
successful: abundant language,
sales, support, technological and

soft skills

Closing
Maintaining small presence
New shared services center
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House of Finance




Finance
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This is the Finance vision i driving Effectiveness and Efficiency

o 2011 to 2014

{Value added)
4

» Efficiency

Finance Business Partners as co-pilots
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Key Features

Geographically :
Shared Services Center and Flnance
Center of Expertise

Develop
to drive profitable growth
and transformation

Leverage and ,
and technologies

Emerging markets



Finance
Current status

P Successful transition of 7 out of 10 sites to Finance Shared Services
iIn Mindelo

P Finance in Mindelo: > 60% now vs. < 20% before
P Centers of expertise already established in Mindelo:
P Business Analysis, Business Information and FP&A
P P2P, ATR & Credit Management
P Treasury, Tax & Compliance
)

Part of Costing & Business Partnering
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Finance
This is our operatingmodel-n House of Fi nanceo

Business
Partnering Financial
Control
SR V To deliver efficient and effective core information and business
performance management processes, planning and systems

Shared Services for Transaction Processing To enable informed decision making

Shared Services & Financial Control

Financial Control, Accounts Payable, Credit Management, Tax, Treasury,
Compliance, Special Projects

V To sustain high standards while driving efficiencies and value
V To underpin scalable business growth

Financial Planning and Analysis

Business Reporting and Analysis, Financial Planning (Outlook / Budget) ,
Management Information & BI

Business Partnering
Centers of Expertise Commercial, Supply & Operations, Procurement,

Tax / Credit Mgt / Risk / Treasury Costing (reports here)

V To drive profitable growth through the provision of proactive
challenge, decision support, insight and analysis to the business
V To drive results and execution: spanning operations and projects

Our people are recognised and respected by business and worldwide Finance colleagues
as a proactive, developing and value-adding team of professionals

* To be aligned over time to House of Finance



16

Testimony

A fi AH.B.Fuller, our expanding Portuguese team has quickly gained a reputation for
professional expertise, high energy, quick learning and cross-functional
teamwork. | am delighted by the quality of the people we can attract and how fast
they have developed. | now experience a pull from the business to bring more
activities to Portugal, as wel |l as to export our tale

Malcolm Grey / Finance Director EIMEA - H.B. Fuller Europe







